The Great Mind Challenge - Project Scenario Template

	1. 
	Name of the Project
	Corruption control through budget maintenance

	2. 
	Objective/ Vision
	Maintain the flow of money released by government, and intern control corruption. To inform the people about how and who has utilized the money and for what purpose.

	3. 
	Users of the System
	A. Citizen one who wish to control corruption.

B. One who maintains the state budget?

C. Controller of departments ( like health department and agricultural department of state).

D. District commissioner.

	4. 
	Functional Requirements

(Atleast Eight)
	Budget Officer:

a. Budget officer of the state has to enter the        budget details, which state government planned for a year. 

b. He has control over all the money transactions of the departments. 

c. Gets authentication   from respective department   officers   and DC’s. 

d. He also takes care about illegal activities.

e. Gets final result about all the activities of one year.

Departments: 

a) This contains departments such as agriculture, health, education, social welfare etc.

b) Each department has department officer.

c) Department officer has to register with his id and password to the higher authority.

d) After receiving the money he has to guarantee his reception using his secret password. 

e) He has to distribute money among different districts.

f) He will be acknowledging by DC’s if the money reaches the money properly.

District commissioner 

a. DC has to register with his id and password to the higher authority.

b. After receiving the money he has to guarantee his acceptance of money using his secret password. 

c. He has to get the details of the officers/contractor’s to whom he next send the money.

d. DC has to enter the money details that he distributed to the others (pertaining to talluk officers or contractor’s ).

Contractors

a. Contractors or same level workers has to register with their names and password to DC

b. He has to give guarantee about money that he received and enter the amount money that he received. 

c. He has to give the details about how the construction and other schemes are going  on. 

d. He has to update the photos, the number of workers under that work.

Citizens

a. They can get a complete information about budget of the year.

b. They can know what are all the development works have been undertaken.



	5. 
	Non-functional requirements (Atleast Four)
	i.  Secure access of confidential data (user’s details). SSL can be used.

ii.  24 X 7 availability

iii. Better component design to get better performance at peak time

iv. Flexible service based architecture will be highly desirable for future extension

	6. 
	Optional features
	a. Enhancement to the other fields like funds released during natural calamities.

b. It can be extended to all over India.

c. This scheme can be extended up to the rural level 



	7. 
	User interface priorities
	A. Professional look and feel

B. Use of AJAX atleast with all registration forms

C. Browser testing and support for IE, NN, Mozila, and Firefox.

D. Use of Graphical tool like JASPER to show strategic data to admin

E. Reports exportable in .XLS, .PDF or any other desirable format

	8. 
	Reports
	A. Budget detail of a whole year.

B. Registration confirmation of officers ,DC’s and contractors.

C. Money that received and distributed

D. Display all information about money released or received

E. The present works that is being undertaken in the state by the government.



	9. 
	Other important issues
	1. Simplicity of interface.

2. Minimal text (only where needed).

3. Complete separation of access to data based on roles: Budget officers, Department officers, DC’s, contractors, citizens of the state. 

 

	10. 
	Team Size
	2 – 4 members

	11. 
	Technologies to be used
	UML, J2EE, XML, e-Forms, AJAX, Web 2.0, Web-services, SOA

	12. 
	Tools to be Used
	· ROSE/RSA / WebSphere Modeler

· Eclipse/ RAD / Lotus Forms Designer / Portlet Factory

· WebSphere Portal/ WAS/ WAS CE / WPS

· DB2 Express – ‘C’ or DB2 UDB 

· Tivoli CDP/TSM / Tivoli Directory Server

· Linux will be the preferred OS.

	13. 
	Final Deliverable must include
	A. Online or offline help to above said users, Application deployment executive and developer

B. Application archive ( .war/.ear ) with source code

C. Database backup and DDL Script

D. Complete Source code


